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BACKGROUND 

As a growing provider of integrated bulk fuel haulage 
solutions, FML Oil Company of Zimbabwe (“FML”) 
offers start-to-finish logistics expertise within 
Zimbabwe and the region. The fleet of specialised 
tractor trucks and tankers provide primary and 
secondary distribution services to various oil majors 
within the Southern Africa Development Community 
(“SADC”). 

Due to the SADC region’s limited refining capacity 
and ongoing pipeline constraints, continuity of supply 
is increasingly becoming an important competitive 
advantage and an efficient road haulage service is a 
key differentiator. With this in mind, FML is building 
its business around reliability of supply and related 
supply chain efficiencies. 

Our sector-specific approach means we can deliver 
significant value beyond lower costs and lower-risk 
due to the following:

•  Industry leading logistics solutions and  
•  innovation. 
•  Reliability, efficiency and accountability. 
•  World-class ADR specification tractor trucks and  
•  tankers.
•  Higher service levels. 
•  Preferred employer status.

•  High SHE levels and quality assurance system.
•  A strong balance sheet to grow the fleet  
•  exponentially.

Within the SADC region, the majority of road tanker 
operators are small two to three truck operations 
utilising cheaper, left-hand drive imports from the 
USA, which are not well suited to African roads and 
loading conditions. Many of them are under-insured 
and lack the necessary certification required to carry 
hazardous goods. Poor road conditions, congestion, 
slow border clearance, overloading and weak law 
enforcement further compound these issues, which, 
if not managed correctly can result in serious 
blockages in the system.

FML prides itself on its in-depth and intimate 
understanding of these challenges and through its 
combined 30 years of industry specific experience, a 
well-defined system of processes and 24/7 real-time 
monitoring, is able to successfully mitigate these 
risks and provide its clients with an efficient, reliable 
and competitively priced service. 
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OUR VISION

Our vision is to position FML as a major player in 
the fuel logistics industry, through a combination 
of efficient logistics services, aggressive market 
development, and customer service delivery 
strategies.

OUR MISSION 
 
Our mission is to be a major provider of competitively 
priced and superior logistics solutions in Zimbabwe 
and the SADC region and to be the preferred bulk 
fuels haulier within the region’s petrochemical 
industry.

VALUES AND BELIEFS

Our values and beliefs are embodied and enshrined 
in our corporate culture.

•  We value continuity in doing business with    
•  customers and suppliers.
•  We believe in personalized service delivery to our  
•  customers.
•  We value our environment and the community we  
•  serve.
•  We believe in quality service delivery in all our •   
•  business dealings.
•  We value innovation and consistent improvement  
•  in service delivery.
•  We believe in training and manpower  
•  development.
•  We believe in honesty and transparency.
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HEALTH, SAFETY, SECURITY AND 
THE ENVIRONMENT

We are committed to observing best industry 
practices relating to Health, Safety, Security, and 
Environment in all our operations.

COMPANY OVERVIEW

FML was acquired by Brainworks Limited with the 
aim of securing predictable income streams through 
the distribution of petroleum products in Zimbabwe 
and the hinterland markets. The company’s strategic 
intent is to address the increasing demand from sub-
Saharan emerging businesses, for more efficient 
fuel supplies, given rising world oil prices which 
necessitate cost effective and efficient delivery 
systems due to the land-locked nature of the target 
economies and the increasing reliance on fossil fuel 
for energy, transport and manufacturing. 

CORPORATE GOVERNANCE

FML adheres to the highest standards of corporate 
governance in all its dealings and as such has 
appointed a world-class, Board of Directors with 
a wealth of experience in a broad cross-section of 
areas and disciplines:
Managing Director           – Wayne Waterworth
Non-Executive Chairman  – Peter Saungweme 
Non-Executive Director    – Brett Childs
Non-Executive Director    – Susan Zindoga

CORPORATE STRUCTURE

FML is 100% owned by Brainworks Limited.

OPERATIONS

The FML fleet is made up of 30 x ADR (Hazchem) 
specification, late model (average 2008), Euro 3/5/6 
compliant Scania R400, R420 and R440 series truck 
tractors mated to 29 x ADR (Hazchem) specification 
tri-axle aluminum tankers and 1 x ADR (Hazchem) 
specification interlink tanker. Included in the fleet is a 
Jet A1 specification tanker with the necessary sample 
valves and related paraphernalia.

The entire fleet of tractor trucks has a full service 
history and is maintained to the highest standard by 
our in house, Scania trained mechanics, by means of 
a preventative maintenance program. We also have 
a Service Level Agreement (SLA) with Scania, which 
includes a 24-hour, 7-days-a-week breakdown service 
covering the entire SADC region. Alcohol testing 
is carried out regularly in line with our SHE policy. 
Tachographs and tracking software are installed in 
the vehicles to further facilitate the management of 
both the driver and vehicle performance.

All FML truck tractors and tankers are SANS approved 
(South African National Standard. Issued by STANSA 
- Standards South Africa, the previous SABS) and 
ADR compliant (European Agreement Concerning the 
International Carriage of Dangerous Goods by Road) 
and were specifically acquired to meet both ISO 
specifications as well as our contractual requirements 
with the likes of Sasol Oil, Puma Energy and Vivo 
Energy.
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To assist with the growing demand for reputable 
transport of fuel products, a consortium of local 
transporters has been formed which is headed by 
FML. There are over 100 trucks available within the 
consortium for long term logistics contracts. FML 
provides umbrella insurance (GIT and vehicle) for the 
consortium and also manages all the tracking and 
associated reporting for the consortium. The trucks 
and tankers are of a similarly high specification to 
those of FML and many of the units in the consortium 
are also certified to load at all South African refineries 
and similar facilities.

FML drivers have all attended and passed an 
intensive Scania driver training course, defensive 
driving courses, international driving courses and 
Hazchem training encompassing Conveyance of 
Dangerous Goods, Spill Response, Fire Fighting and 
Prevention, Fatigue Awareness, First Aid and other 
Hazchem related training. Spill kits come standard on 
all our tankers and all our drivers are competent in 
their application. Our drivers all have between 15 to 
20 years of individual experience in driving bulk fuel 
tankers within the SADC region and undergo regular 
medical checks and the required inoculations. This is 
also applicable to members of the consortium.

LOSS PREVENTION

The competitive nature of African trade today re-
quires that all aspects of the business be managed 
effectively. This includes mobile resources, the 
vehicles that play an integral role in delivering 
products and services to the customer. FML has 
recognised this as a key component in its service 
offering and offers various mitigant structures to 
ensure the safe passage of product. 

These mitigants include the following:

1. An effective communication system

FML’s communication system is directed from an 
on the ground source as well as a remote tracking 
source.  Information is fed through to the head office 
by computerized satellite tracking systems (Ezy 
Track), radio and GSM telecommunication sources 
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from business associates and agents located along 
the route. The EzyTrack activity monitoring system 
allows monitoring of the truck’s location, speed, 
braking conditions, route deviations, engine on/
off, preset alarm and position notifications amongst 
other features.

2. Expediting border crossings and physical    
    monitoring of goods while in transit

As part of the service offering FML maintains liaison 
personnel at border crossings on all our routes, 
who physically check on the movement of in-transit 
tankers and expedite border crossing procedures. 
Having delivered product into the sub-region for a 
consistent period of time, FML are well versed with 
the intricacies involved in crossing African borders.

3. Theft reduction methods

In order to avoid pilferage of product FML have 
devised an intricate system of locking tankers, in 
addition to applying the seals which are customary 
on tankers. 

FML carries 1st class, comprehensive insurance on 
all tractor trucks and tankers which provides cover 
for amongst other things, Open Marine Cover (GIT 
insurance) including removal debris and clean-up 
costs in the event of a spill, General Public Liability 
Cover and Employers Liability Cover to name but a 
few elements.
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CONCLUSION

FML prides itself on providing its clients with 
competitive pricing, reliability and 24/7 logistical 
support and tracking. Through the efficient use of it’s 
monitoring infrastructure, in-transit losses are kept 
to a minimum and delivery schedules are strictly 
adhered to. The experienced management team 
has built the business around a well-defined system 
of processes which when combined with its highly 
trained drivers and ADR specification tankers, places 
FML in the top quartile of bulk fuel transporters in 
the sub-region.
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Postal Address: 4 Arden Road, Newlands, Harare, Zimbabwe 

Physical Address: 545 Roro Close, Ruwa, Zimbabwe 

Telephone: +263 4 782 849/55 or +263 4 620 103

Fax: +263 4 782 853   

Email: info@fmloil.co.zw 

Website: www.fmloil.co.zw


